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‘One of the most fertile crucibles of new writing’
The Guardian
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★★★★

‘the unmitigated joy of seeing Sikazwe telling it 
how things are is something to be savoured.’

Herald Scotland



Chair’s welcome

Thank you for your interest in working at Live Theatre, Newcastle upon Tyne as part of the Regional 
Theatre Young Director Scheme (RTYDS).

We are in a period of change at Live Theatre and now is a great time to be part of an organisation that 
is embracing change and new ways of working. We have recently appointed Joint Chief Executives –
Jacqui Kell (Executive Director) and Jack McNamara (Artistic Director) following the retirement of Jim 
Beirne MBE, after 21 years as Chief Executive. 

Whilst we never lose sight of our North East roots and our desire that the cultural programme reflects 
the society in which we live, we are immensely proud of the impact Live Theatre has made nationally 
and internationally.

Put simply, we seek to create world-class new plays, develop creative talent and unlock the potential of 
young people. We are a national leader in arts and education, working with thousands of young people 
every year. We are immensely proud of our Youth Theatre and of the creation of Live Tales, where we 
deliver literacy programmes for children and young people in our bespoke home in Newcastle and in 
Sunderland‘s arts venue, The Fire Station. We are also delighted to have received some great responses 
for Live Theatre’s digital work during the pandemic.

Live Theatre has always been innovative, entrepreneurial and bold, with the new partnership of 
Executive Director and Artistic Director, it will continue to be so. In addition to the creative programme
and our outreach into diverse communities, we have built our reputation for breaking new ground by 
creating a model for long term sustainability, pulling together a cocktail of funding provided by Arts 
Council England (ACE), European Regional Development Funds, regeneration investment, trusts, 
charities and foundations, and Prudential Borrowing provided by Newcastle City Council. This has 
allowed us to acquire the buildings surrounding our theatre, and to develop a fabulous property 
portfolio on Newcastle‘s Quayside ranging from 18th century almshouses and a Schoolhouse to 
spectacular RIBA award-winning modern offices overlooking the River Tyne.

We have created and support a range of social enterprises and we work in partnership with business, 
schools and universities. We play an important role in the NewcastleGateshead Cultural Venues (NGCV) 
collaboration and we are a champion of the City of Dreams initiative, a project led by the NGCV.

In 2023 we will celebrate our 50th birthday and we will welcome the RTYDS resident assistant director 
and ensure you are immersed in the company, understand its history but be part of its future.

We look forward to hearing from you.

Lucy Winskell OBE
Chair of the Board
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Newcastle and the North East is a fantastic place to live, work and learn. The city is one of the 
great river cities in the UK, architecturally rich and culturally vibrant. It has a cultural offer 
second to none, with the 10 major building based cultural organisations of Newcastle and 
Gateshead forming NewcastleGateshead Cultural Venues (NGCV): Sage Gateshead, BALTIC, 
Theatre Royal, Centre for Life, Seven Stories, Tyneside Cinema, Northern Stage, Dance City, Tyne 
and Wear Archives and Museums and Live Theatre, between them responsible for 22 buildings.

NGCV works closely together, the CEOs meeting monthly, and implementing a range of 
initiatives from annual economic impact studies (the latest GVA contribution to the region being 
over £100m) to our latest programme City of Dreams, a mass engagement programme with the 
children and young people of the city.

There are more blue skies in Newcastle than in many cities of the UK, it is just sometimes a tad 
colder! If you are looking for great restaurants you do not have to travel far, as within the Live 
Theatre complex you can find some of the best in the city. And walking around the city is a joy, 
with riverside walks and many beautiful parks and you are only 20 minutes away from an array 
of beautiful beaches and 30 minutes from the wildness of Hadrian’s Wall or Northumberland 
moorland.

Newcastle and the North East
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Introduction by Jacqui Kell, Executive Director and Jack McNamara, 
incoming Artistic Director
Live Theatre is a leading force in the UK for the creation and production of new plays, one of only two 
theatres outside London dedicated to nurturing new, established and existing playwrights. Producing 
and presenting new plays with a social and political focus, regionally, nationally and internationally. 
Live Theatre champions diversity, accessibility and equal opportunities, and with the Creative Case 
for Diversity, we continue to develop new initiatives for artists, participants and Children and Young 
People. Live Theatre is also known to be one of the most forward-thinking cultural businesses, 
creating a new business model for the arts through its entrepreneurial approach to income 
diversification.

New Plays
Live Theatre has been on Newcastle’s Quayside for nearly half a century and it celebrates its 50th 
Anniversary in 2023. It is based in five Grade II listed buildings, converted 19th century warehouses 
and almshouses, and boasts an exceptional, intimate theatre (180 seats) where all our work 
premieres. The theatre complex also includes a studio theatre, rehearsal room, writers’ rooms, a 
children’s creative writing centre, a small city park and outdoor stage. Live Theatre has been 
fortunate to work with great writers from its very beginnings, including CP Taylor, Tom Hadaway and 
Alan Plater, to the present, such as Lee Hall and Shelagh Stephenson, with many of these stories set 
in a social and political context.

In the last few years our work has received an Olivier Award following an eight-week run of Lee Hall’s 
Our Ladies of Perpetual Succour at London’s National Theatre, which was presented by international 
festivals in Melbourne, New England and Galway. We’ve had two productions in London’s West End, 
Our Ladies of Perpetual Succour at the Duke of York’s Theatre and The Red Lion at Trafalgar Studios. In 
2016 our commission from Shelagh Stephenson, Harriet Martineau Dreams of Dancing, was 
nominated as best regional theatre production by Radio 4 Front Row listeners, and Iris, 
commissioned from Alison Carr, was nominated as Guardian Readers’ Regional Play of the Year. In 
2018 The Red Lion by Patrick Marber was nominated for an Olivier Award and Clear White Light, 
written by Paul Sirrett and directed by Joe Douglas, was voted one of the Guardian readers’ top 
theatre shows of the year.
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We have won a reputation for the quality of our work, with our four-phase (Live Elevator) approach to 
the development and production of artistically strong and relevant new plays. Tangible results of this 
approach are the many examples of respected plays, writers, actors and theatre practitioners whose 
work began at, and continues to be nurtured and supported by Live Theatre.

These include Lee Hall, whose Billy Elliot started at Live Theatre as a script in hand piece called 
Dancer, followed by Pitmen Painters and Cooking with Elvis; and Paddy Campbell, whose Wet House
was chosen as one of The Guardian’s top ten UK theatre productions.

‘There is nothing Live Theatre would have wished for more to mark its 40th anniversary than the 
emergence of another significant North-Eastern playwright to add to the lineage of Michael Chaplin, 
Alan Plater and Lee Hall. And it may just have found another in Paddy Campbell, ….. there's not a 
scene that doesn't deserve its place or fail to suggest that Campbell is the real deal: a writer capable 
of harnessing such extremes of mirth and despair that there isn't a dry eye in the wet house.’

The Guardian

Still in her 20s, Nina Berry from Gateshead came through our playwriting courses and received 

★★★★★ from The Guardian for her first commission The Terminal Velocity of Snowflakes in 

December 2016.
‘an exquisite, adorable debut’.
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This creative talent programme has many different strands including Introduction to Playwriting 
courses, bursaries, our ‘10 minutes to….’ programme, script reading windows and Associate Artist 
positions.

When ‘lockdown’ happened we had three creative programmes open; 10 Minutes To...Call Home, 
bursary programme and script reading programme for which we received over 700 applications. Live 
Wired, Live Theatre's exciting new digital programme, launched in September 2020 was a result of 
some of this work and subsequent reviews have been extremely positive.
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'Live Theatre doing what it does best'
The Guardian

'Artistic Warriors'
British Theatre Guide

In a normal year these programmes involve more than 1200 artists. Some remarkable artists have 
emerged from them, most recently Kema Sikazwe whose new play Shine was commissioned and 
produced by Live Theatre in 2019.

'one of the most racially and generationally mixed theatre audiences I've been part of'
Dave Whetstone, The Journal
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Engagement
We have an exceptional reputation for our work with children and young people (CYP). We see our 
CYP work as part of the continuum of talent development and a seminal part of our artistic 
programme.

Investors in Children report: 
’It was evident that Live Theatre was more than just a place where young people embark on creative 
activities.  Live Theatre presents itself as a stepping-stone where children and young adults develop 

the life skills necessary to transform them into empowered, unique, confident individuals.’
Nooshin Shabani, Investing in Children

Since the 1980s our mission and practice have pioneered several learning and participation 
initiatives, focussed in areas of highest deprivation, that impact positively on our communities. Its 
two main strands are Live Tales and Live's Youth Theatre.



8

Live Tales: Live Theatre has developed a unique approach through Live Tales enabling children who 

struggle with literacy in a traditional classroom environment to shine. It is the first creative writing 
project of its kind in the North East, and is child-centred, fast paced and creative at its core, taking 
place in specially designed out of school environments (the old Fire Station in Sunderland and a 
refurbished 18th century almshouse in Newcastle). Teacher feedback confirms the sessions are 
accessible to pupils who struggle to reach attainment targets.

Live Tales has been designed to make a significant contribution to closing the skills and attainment gap 
that exists in the North East, with workshops supporting children and young people aged 7 – 14, and 
their teachers, to discover the joy of writing and feel confident in their ability to express themselves. 
Over 7000 KS2 and KS3 pupils have taken part in 250 Live Tales workshops since inception in 
September 2016.

“It was fantastic! I have never seen this particular group of students
as engaged on a creative writing task.”

Key Stage 3 Teacher

During 2019 we have developed two additional workshop models: Live Tales Word Play enables young 
people age 10-25 to explore the power of the spoken word in exposing issues they are passionate 
about; and Live Tales Family Fables, fun and playful story writing workshops for families enabling the 
creation of an original story of their own.

We attract over 100 volunteers as writing mentors and illustrators supporting Live Tales’ professional 
facilitators. With a range of ages from 18-80+, this is a thriving volunteer programme offering training 
and support to our volunteers from business, higher and further education and the wider community.

“Being involved in Live Tales has been an absolute delight for me, not least because of the kindly and 
thoughtful way in which it is run. It seems to me to bring real joy and a sense of achievement to the 

children it serves. Long may that continue!”
Wendy, volunteer

Live’s Youth Theatre celebrated its 21st anniversary in August 2019. It is the largest open access 

youth theatre in the region for 180 young people from 11-25 years old, supporting young people’s self-
confidence, personal communication skills, self-esteem, cultural awareness and citizenship, through 
drama. Meeting every Monday – Thursday evening at Live Theatre, the issues they focus on are those 
they are concerned about, currently food poverty, the environment, mental health, homelessness, 
leadership and politics.

Recent brochures can be viewed online at https://issuu.com/newcastlelivetheatre

https://issuu.com/newcastlelivetheatre
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Enterprise
We are regularly cited by ACE and other stakeholders as exemplars in the diversification of our 
income and this creative flair has brought a national and international reputation to Live Theatre.

Over 15 years we have gradually bought warehouses and land alongside our theatre and 
administrative offices in Broad Chare and developed those to provide joint ventures and 
commercial income streams. We are now the freeholder of buildings that include four restaurants 
and pubs: The Broad Chare, St Vincent’s, Head of Steam, and Charts. It also includes four office 
buildings, including Live Works which won both a RIBA national award and a British Council of 
Offices Award, a small city park Live Garden, and a small creative incubator in The Schoolhouse.

Peter Bazalgette, Chair of ACE to 2018, wrote in the FT:
"Look at the new restaurants … or the gastro-pub in which Newcastle’s Live Theatre is a 

partner. These are shrewd investments whose revenues help secure the future of the institutions 
they support."
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Governance
Live Theatre is the trading name of North East Theatre Trust Ltd (NETT Ltd). It is a registered charity 
(513771) and a company limited by guarantee (Company No.01697756). It is governed by a Board of 
fifteen Trustees:

Chair, Lucy Winskell, OBE, DL; Paul Callaghan, CBE, DL, FRSA, Chairman, The Leighton Group; Ishy
Din, playwright; Robin Cantrill-Fenwick, Chief Executive of Baker Richards; Brenna Hobson, Deputy 
Chief Executive/Executive Producer at National Theatre of Scotland. Lucy Robson, accountant; Paul 
Shevlin, Partner, Thompsons’ Solicitors; Ross Elgie, Accountant; Sue Emmas, Associate Artistic 
Director Young Vic Theatre, Director Regional Theatre Young Directors Scheme; Cllr Mick Henry, CBE 
retired leader Gateshead Council; Rhys McKinnell, Director of Restaurants, Fenwick Ltd; Michelle 
Percy, Director of Place, Newcastle City Council; Susan Wear, DL, playwright and Director Southbank 
Communications Ltd; Sue Wilson, CBE (Lady Gibson) Chair Gateway Studios Gateshead; Jim 
Beirne, MBE D.Litt.

The Board has Finance, Personnel and Creative Programme sub-committees. 

Live Theatre has a trading company Live Trading Ltd, whose profits are gifted to the charity; Live 
Theatre Productions Ltd, for production tax relief; and Live Works Ltd, a special purpose vehicle, 
created for the purchase and the capital development of the building, and for the associated income 
and expenditure.
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Mission
· To champion the writer by producing and presenting new plays
· To use theatre to unlock the potential of young people
· To find, nurture and train creative talent
· To lead and demonstrate fresh thinking to sustainability and growth

Vision
Live Theatre believes creativity and cultural engagement are central to the lives of everyone, being 
rooted in place, in a region where arts and culture are recognised, supported and celebrated. We will 
contribute to:
· A creative and just society
· A population full of aspiration with a thirst for learning
· New ways of growing and sustaining the creative and cultural sector
· Increased graduate retention, creating more SME’s, a stronger economy

Values
· Creativity: Being bold and imaginative
· Excellence: Making it the best
· Collaboration: Working as one team
· Integrity: Professional and personal
· Consideration: treating everyone with respect and courtesy

Strategic goals
· A successful Arts Council NPO outcome from 2023
· The continuation of high quality nationally regarded productions
· The continuing development of the range and breadth of our CYP programmes
· The continuing development of Live Theatre’s diversity plan
· Consolidation of the properties within the Social Enterprise Portfolio including the possibilities of 
Baltic Chambers (one of Live Theatre’s office buildings) as a creative incubator/co working hub
· The continuing development of the digital output of the organisation
· The further development of Live’s institutional marketing and PR
· The continued development of Live Theatre’s environment and sustainability plan
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HELLO FROM OUR
ARTISTIC DIRECTOR

Regional Theatre 
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What a year it’s been huh? I’ve moved cities, moved 
jobs and moved scales in the middle of a pandemic 
so I know what it feels like to be where you are – 
reading an application pack, full of excitement – and 
full of fear - about what could be, trying to imagine 
myself in a new place, in a new job, working with 
new people.

Whilst I’ve been in post since November 2020, I’m 
still at the beginning of my journey with Northern 
Stage – still getting lost backstage, still asking 
questions, still learning people’s names – which 
means this is going to be a residency, like no other. 
The RTYDS Resident Assistant Director is going 
to be in the thrilling position of joining two new 
artistic directors in two buildings in Newcastle as 
they put down artistic roots, form relationships and 
make work that is a statement of intent. At Northern 
Stage, you will be a vital colleague and collaborator 

during this time, helping me test and refine the new 
vision, joining the organisation as it reflects on who 
we are and who we want to be ahead of the next 
NPO round and making sure that Northern Stage – 
under my artistic leadership – is of true service to 
the artists, audiences and not-yet-our-audiences of 
the North East.

We – at Northern Stage – are at the start of 
something exceptional and I want you to come on 
the ride with us.

I can’t wait to meet you,

 

Natalie Ibu
Artistic Director, Northern Stage

Dear Future RTYDS Resident Assistant Director,



If you’re curious about the opportunity 
to work with us at Northern Stage, 
please take a few minutes to read on.

ABOUT US
Northern Stage is the largest producing theatre in 
the North East of England, at the heart of a rich 
and diverse creative community stretching from 
Tweed to Tyne and Tees. We support artists, writers, 
makers, digital creators and businesses who exist 
for more than profit. 

Based in the heart of Newcastle upon Tyne on the 
edge of Newcastle University’s city centre campus, 
we have three stages that enable us to work with 
an ever-expanding network of artists to share the 
most entertaining, surprising and imaginative stories 
from around the world. Our passion for developing 
northern talent is key to what makes Northern Stage 
an inspirational and creative place where everyone 
is welcome. 

Historically, we generate 45% of our income each 
year from box office and commercial operations, 
44% from Arts Council England and 11% from 

fundraising. Northern Stage has an excellent track 
record in robust and successful financial and risk 
management; for many of the last 12 years we have 
recorded a balanced or surplus budget. 

Northern Stage is an Arts Council England Band 
3 National Portfolio Organisation. We also receive 
financial support from Newcastle City Council 
through the Newcastle Culture Investment Fund, and 
from other trusts and foundations including Esmée 
Fairbairn Foundation, Garfield Weston Foundation, 
and Backstage Trust. Newcastle University is a 
strategic partner, and together we are exploring new 
ways to work together for the benefit of our shared 
civic agendas. We have an active group of corporate 
partners, including UBS and Deloitte, and the 
support of many valued individual donors.

Regional Theatre 
Young Directors Scheme
Application Pack
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OUR HISTORY
The University Theatre opened on the Newcastle 
University campus in 1970. In the late 1980s the 
Northern Stage performance company, who had 
been resident at the theatre before a temporary 
move, returned to the University site, renamed as 
Newcastle Playhouse and Gulbenkian Studio, home 
of Northern Stage.

During the 1990s Artistic Director Alan Lyddiard 
developed Northern Stage as an ensemble of actors 
in the mould of the great European theatres. He 
cemented the company’s reputation for innovation 
and international work by inviting leading theatre-
makers like Lev Dody (Maly Theatre) and Robert 
Lepage to make work with the ensemble.

In 2004 Newcastle Playhouse and the Gulbenkian 
Studio closed for major refurbishment work. The 
decision was taken to amalgamate the venue 
(Newcastle Playhouse) and resident theatre 
company (Northern Stage) into one organisation, to 
serve Newcastle and the North East as a permanent 
home for mid-scale theatre.

In 2006 the building reopened its doors under a new 
name, Northern Stage, and a new Artistic Director, 

Erica Whyman. During her tenure Erica pioneered 
new models of artist development and showcasing, 
establishing the innovative Northern Stage at the 
Edinburgh Festival and NORTH programmes.

In 2013 Lorne Campbell was appointed as Artistic 
Director. He strengthened the reputation of Northern 
Stage as an industry leader, increasing the number 
of in-house productions and co-productions, 
expanding artist development and creating a new 
fringe venue, Stage 3.

In Autumn 2020, Northern Stage appointed Natalie 
Ibu as Artistic Director. Natalie’s vision is to make 
Northern Stage a building informed and transformed 
by the region so that company is an essential part 
of everyone’s lives, making vital pieces of culture for 
the North East of today and tomorrow. Natalie joined 
in the middle of a pandemic and has hit the ground 
running with a commitment to meeting audiences 
where they are. Her first season has already begun 
and it comprises three strands: Can We Come In?, 
Out On The Toon, and Housewarming. It takes you 
on a journey from your home, into the city and then 
back to our beloved building.Regional Theatre 

Young Directors Scheme
Application Pack



OUR WORK 
Our performance programme is a curated mix of 
produced and presented work.

In the years up to 2020, we produced or co-produced 
six to eight productions each year, of which at least 
four are created for Stage 1, including the annual 
Christmas production for over 5s in the ‘epic space’ 
of Stage 1 & 2 combined together. We work with 
co-producers at all scales, from local independent 
theatre companies through to large-scale commercial 
producers, and tour our work across the UK. 

Our rich vein of artistically excellent and successful 
productions and co-productions have ranged from 
Get Carter, to A Thousand Splendid Suns and the 
global success of The Last Ship. We regularly co-

produce with leading regional companies from across 
the UK including Birmingham Rep, Nottingham 
Playhouse, Edinburgh Lyceum, and Royal & Derngate, 
Northampton. Alongside these productions we deliver 
a diverse programme of visiting work including 
the Royal Shakespeare Company, English Touring 
Theatre, Eclipse Theatre, Phoenix Dance Theatre, and 
Cardboard Citizens. 

Increasingly we are working in association with 
smaller and independent artists to put the resources 
of Northern Stage into the support of new work, 
enabling those artists to leverage additional funds, 
partners and profile. 
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SOME OF THE FACTS Stage 1 Stage 2 Stage 3
447 
seats

172  
seats

100  
seats OR

70  
seats  

cabaret-style
Stages 1 and 2 can combine to create 

our 600-seat in-the-round ‘epic space’

Between 2015–19,  
we grew audiences by 

35%
from 60,000 to  

80,000

In 2019 we reached 82,000 
150,000 
people

at our home  
in Newcastle

through
touring

via participation & 
talent development

68,000
8,500

over

£3.4 millionOur annual  
turnover is

Regional Theatre 
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COVID-19 AND 
NORTHERN STAGE: 
REFORMING & 
EMERGING 

As with the rest of society, Northern Stage has felt the 
impact of the pandemic. Whilst in-person live theatre 
performances haven’t been possible, we’ve been 
focussing our work on three key areas:

• We did our very best for our staff, making good use 
of furlough schemes to retain jobs where we could 
and making a very limited number of redundancies.
 
• We worked to ensure financial resilience and were 
successful in our funding applications for Cultural 
Recovery Funds 1 and 2, as well as a significant grant 
from the Garfield Weston Foundation. These grants, 
together with the support of friends and individual 
donors mean we are in good shape to resume.
 

• We made a commitment to artists, audiences 
and stories – embracing the unpredictability of the 
time whilst promising audiences they could rely 
on us to bring them stories, no matter what. This 
included a digital offering for Christmas in partnership 
with Kitchen Zoo and from January 2021, This Is 
Us – Natalie Ibu’s first year as Artistic Director - a 
programme of work meeting audiences in their homes 
in Can We Come In?, outdoors in Out on the Toon 
and then welcoming them back to the building with 
Housewarming.

We are ready to emerge to serve past and future 
audiences with a new vision and to bring back the 
magic that only theatre can in the way that only 
Northern Stage does.
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INCLUSIVITY AND 
REPRESENTATION

Through all strands of activity we aim to make 
work that is popular, accessible, politically relevant 
and culturally diverse. Across our annual season 
we try to create a balanced programme that is 
innovative, inspirational and financially sustainable. 
We are committed to gender balanced, inclusive 
and diverse casting and work proactively to ensure 
representation in both performance and creative 
roles.

We are a strategic partner in Mind The Gap’s 
Staging Change and Engage programmes, 
increasing the visibility of learning disabled artists; 
in Graeae’s national network of development labs for 
D/deaf and disabled artists; and home to Cardboard 
Citizen’s Cardboard Camp in Newcastle, leading a 
programme of Arts for Social Change

Curious Arts are leading the development of LGBTQ 
arts, artists and audiences across the North 
East of England. We have partnered with Curious 
Arts for several years, hosting Curious Festival 
performances, co-commissioning new work, and 
seconding producing staff to add additional capacity 
during the festival.  

We have also supported Curious Arts to establish 
the Queer Arts North network of organisations 
championing LGBTQ work across the north. The 
company have been an Associate Company since 
2018, and contribute to our year round programming 
of LGBTQ performance and artist development 
programmes.

In 2019, Northern Stage won the UK 
Theatre Workforce Award, recognising 
our targeted participation programmes 
that promote a commitment to 
professional development and the 
opening of entry routes to off-stage 
roles, particularly for young people 
under-represented in the arts.

CURIOUS ARTS

UK THEATRE WORKFORCE AWARD 
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PARTICIPATION
We believe that everyone is entitled to the 
transformative impact that theatre can bring. So, 
learning, engagement and co-creation are central 
to our work. We are actively engaged in three 
major initiatives:

BYKER
This famous inner city area of Newcastle is home to 
our rehearsal studios at Raby Street. Our rehearsal 
presence in Byker has been a catalyst to a more 
embedded programme of activity in the local 
community. We have strong relationships with local 
organisations including Byker Community Trust, 
Byker Primary School and Byker Community Centre. 
We lead the creative and cultural sub-group of the 
Thriving Byker strategy, and helped to establish the 
Byker Children and Young People’s Partnership. 
In 2019 we coordinated delivery of Byker’s Best 
Summer Ever, a six-week programme of
activities including arts and crafts, poetry, dancing, 
horse riding and visits to local attractions and during 
2020 delivered a series of programmes including 
Doorstep Music, delivery of food parcels and 
creative packs to keep families entertained during 
lockdown. 

 
YOUNG COMPANY
Young Company is our flagship theatre-making 
programme for young people aged 16–21, 
established with the support of a grant from The 
Clothworkers’ Foundation. We offer opportunities 
to create performances and experience the many 
creative and backstage roles involved in theatre 
making. Recently Where Do We Belong? and Where 
Do We Stand?, put young people in the driving seat 
to express their lived experience.

CITY OF DREAMS
City of Dreams is an ambitious 10-year mission 
helping to make Newcastle and Gateshead 
the best place to be young. Led by Newcastle 
Gateshead Cultural Venues, City of Dreams works 
collaboratively across NGCV venues and partner 
organisations to coordinate existing content, 
learning programmes, and resources; develop new 
long-term activities which address social challenges 
faced by younger people; and find new ways to 
engage with the diversity of the local population.
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AUDIENCES
From productions on stage to participatory activity 
Northern Stage plays a significant role in the cultural 
and creative life of Newcastle and the North East. 

Each year over 80,000 people see a show at Northern 
Stage, with around 30,000 attending one of our two 
Christmas productions. Our talent development and 
participation activities engage 8,500 people. Last year 
on tour 68,000 theatre-goers across the country saw 
our work, of which 47,000 attended The Last Ship.

Around 75% of our audiences live within 30 minutes 
of the theatre. Most are based within central Newcas-
tle (Gosforth, Jesmond, Heaton), with strong audi-
ence bases at the coast (North Tyneside), Morpeth 
(Northumberland) and Low Fell (Gateshead). 
 

In 2017 we began a significant programme of work 
with consultants TRG to increase loyalty and fre-
quency of attendance, introducing a membership and 
season pass offer; we currently have 650 members.

“Northern Stage puts on interesting pieces 
but keeps an eye on popular appeal. Invests 
in theatre – actors, directors etc. Really 
important.”  
Audience feedback

“I think you always offer something a little 
bit different to the other venues. We love to 
come as we always feel very welcome. The 
performances and workshops are always 
excellent quality.”
Audience feedback

Regional Theatre 
Young Directors Scheme
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OUR VISION
AND STRATEGY
2018 - 22

VISION STRATEGY
• Produce, co-produce and support the production 

of great theatre for regional, national and 
international audiences in live and digital forms. 

• Tour regionally, nationally and internationally 
with work that is popular, accessible, politically 
relevant and culturally diverse. 

• Work with the next generation to promote 
creativity and creative practice, providing life-
changing experiences for people who would not 
normally have access to such opportunities. 

• Open doors to everyone – with inclusivity, 
accessibility and empowerment at the heart of 
everything we do. 

• Support a network of creative relationships 
between artists, practitioners and communities 
both within and beyond the North East. 

• Constantly evolve – broadening our relationships, 
our behaviours and our reach.

• Strengthen our identity and reputation as a 
producing theatre. 

• Increase audience attendance and reach. 

• Increase opportunities for creative participation 
in theatre by children and young people in the 
region. 

• Strengthen our programme of sector support to 
develop talent, resilience and infrastructure in the 
region. 

• Increase the quality, volume and reach of digital 
content. 

• Establish a business model in which earned and 
contributed income forms the majority of our 
turnover.
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NEWCASTLE AND 
THE NORTH EAST

Newcastle upon Tyne is regularly hailed as one 
of the best and most popular cities in the UK. It’s 
partly due to the city’s compactness, which makes 
it large enough to be vibrant and exciting while small 
enough to feel like home.

Famous for its nightlife, sport and the warmth and 
generous spirit of its communities, Newcastle has 
two universities and a stunning Georgian city centre. 
It is the gateway to Northumberland and some of 
the most beautiful countryside in England while the 
beaches of North and South Tyneside are only a 15 
minute drive or 30 minute Metro journey from the 
city centre.

Over the last 20 years the city has developed a 
remarkable cultural sector, heralded by Anthony 

Gormley’s Angel of the North, spearheaded by a 
series of major capital projects that created iconic 
new cultural spaces like Sage Gateshead music 
centre and BALTIC art gallery and refurbished and 
extended existing assets such as Live Theatre, 
Dance City, Tyneside Cinema and Northern Stage 
itself. 

Today the city has a vibrant creative ecology across 
all art forms. Northern Stage is a core member of 
NewcastleGateshead Cultural Venues (NGCV), a 
consortium of ten cultural organisations, operating 
22 venues across visual arts, performing arts, 
music, dance, film, writing and literature, heritage, 
archives and museums and science communication 
in Tyne and Wear.
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ORGANISATION 
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OUR PROGRAMME 
OVER THE LAST YEAR

• Portraits Without Borders by Kalinder– over 
500 people submitted a picture to be drawn by 
Robots

• Northern Stage Podcast – a weekly 
conversation with a theatre-maker

• North East Culture Social – a collaborative 
project with regional independent organisations 
resulting in an online get-together where artists 
and freelancers could check in, ask for advice, 
share information and talk about the issues 
affecting them.

• Freelance Theatre Taskforce – we sponsored 
a regional maker to join the national Freelance 
Theatre Taskforce

• Byker – throughout lockdown we continued to 
engage with communities in Byker as part of 
our ongoing partnership with the estate. With 
community partners, we delivered emergency 
food parcels, activity packs and made welfare 
calls. Creative activity included – The Doorstep 
Music project brought a live band into open 
spaces; Byker Best Summer Ever, a programme 
of activities to engage families over the summer 
holidays.

• Young Company – we continued to deliver 
Young Company sessions via email.

• The Emperor’s New Clothes December 2020 – 
our first digital Christmas production.

• THIS IS US January 2021 – December 2021: a 
response to the world we live in, making culture 
more accessible to more people through a 
programme of work that reflects diverse stories 
and communities.

• Can We Come In? January-March 2021 - 
designed to meet audiences in their homes; a 
programme of specially commissioned digital 
micro-stories, plus the very best digital capture 
of plays, streamed on demand.

• Out On the Toon April-August 2021 – sees 
the city become a canvas, creating cultural 
experiences for audiences to connect with as 
they wander through their local streets including 
Milk Present’s High Vis, Neighbourhood Festival 
facilitating local artists to make work for their 
local neighbourhood reaching 9 of 13 local 
authorities in the North East and pop up venues.

• Housewarming – August-December 2021: 
audiences and artists are invited to warm 
our building. Reopening programme to be 
announced but including Natalie Ibu’s first show 
in Stage 1 and The Sorcerer’s Apprentice as a 
family festive offering.

Northern Stage closed the doors of its building 
to the public on 16 March 2020. As a result of 
the COVID closure, the summer and a tumn 2020 
seasons were cancelled and our activity had to find 
a new form in different stages of national lockdown.

During March 2020 – January 2021: Pandemic 
Programme included:
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ACTIVITY PLAN FOR 
RTYDS 18-MONTH 
RESIDENCY

January – September 2022

As part of the 18-month residency the Resident 
Assistant Director will be involved in the following 
activity. This is our current thinking and may change 
as the programme develops: 

• Participate in the organisation’s artistic 
meetings including artistic team, artistic 
planning, North East artists meeting and 
curation meetings.

• Collaborate with the Artistic Director in the 
development of the directing/designer strand of 
future talent development strategy 

• Assist on The Invisible Man – small scale rural 
touring NORTH show: January

• Assist on mid-scale Stage 1 touring show – 
opening in Newcastle, touring to Nottingham 
and Edinburgh – February rehearsals

• Assist on Northern Stage R&Ds

• Support RECOVER: our talent development 
programme focused on recovery priorities for 
independent artists

• Assisting on one additional show

• Direct rehearsed readings as part of the civic 
programme

• Assist with the devising and curation of the 
events programme

• Support the producing of the artists and thinker 
salons

• Support the producing of talent development 
workshops

• Facilitate the open rehearsals / open tech 
sessions – meet artists, give insight etc.

• Read scripts, watch work and report back to 
Artistic Director and artistic team

• Assist Associate Director (YP) with Young 
Company

• Engage with participation department

• Spend time in/with each of the departments: 
development, marketing, production, operations, 
communications and sales
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OUR SPACES STAGE 1 STAGE 2

STAGE 3
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THANK
YOU

We look forward to 
hearing from you


