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[ beginning of transcript ] 

 

Manli: Hello everyone. Just waiting for everyone to log 

into Zoom.  Shall we make a start soon?  Hello 

everyone, I am Manli, the programme producer at RTYDS 

and I am here with Sue Emmas, the artistic director. We 

are here to answer questions about the 18 month 

residency.  

 

Some housekeeping matters - there is a link to the live 

captioning in the chat link.  Please only use the chat 

facility for the captions. There is Q&A facility to 

submit questions.   

 

We are going to make a start on the questions now and 

have a 5 or 10 minute break at 10:25.  

 

Can you tell us more about the 18 month residency? 

 

Sue Emmas:  It's an opportunity for a director or 

theatre-maker to spend 18 months at Contact in 

Manchester or Birmingham Rep.  It's a residency 

assistant director post so the focus is on being in 

other people's rooms.  It's also really importantly an 

opportunity to get a 360 degree view of how the 

theatres work in terms of finance and marketing and a 

sense of how the organisation works.  
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The other really important aspect is there is the 

opportunity to make work. Pre Covid-19 it would be an 

opportunity to make a piece of work that is fully 

resourced but at the moment it's really hard to commit 

to that. It's really important having a chance to 

develop as an assistant director and develop your own 

practice as an artist but what is really important is 

the opportunity to be in a room with artists and other 

creatives to make your own work.  We are working to 

make that a reality. 

 

 

Manli: We partnered with Ramps on the Moon - can you 

tell everyone how that works? 

 

Sue Emmas: We have had a partnership with Ramps on the 

Moon for a year and a half to develop opportunities for 

d/Deaf and disabled artists through workshops and 

disability awareness training and also other 

organisations. This is a further step in the 

relationship. They have helped support an additional 18 

months residency that will enable at least one Deaf and 

disabled artist to get one full residency. It is down 

to who applies and what the theatre needs and what the 

person wants to get out of it.  

 

Ramps on the Moon is really vital to us - they have 6 

national portfolio theatres who work together to ensure 

that the stories we tell come from Deaf and disabled 
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perspective and the presence of deaf and disabled 

people both on and off stage becomes normalised and 

something we actively seek out. 

 

Manli: When do we expect the residencies to start? 

 

Sue Emmas: That is slightly flexible in the world of 

Covid-19 but we expect in the spring of 2021 depending 

on the theatre and the individuals. We want to tailor 

it to the individual that sits within the theatre. It 

might be a different time for Contact and a different 

time for Birmingham Rep - it is down to the offer and 

when the first assistance-ship starts.  There might be 

a month of induction but we are aiming for Spring 2021.  

I think everyone will understand at the moment it's 

hard to know the fixed points and we are trying to be 

fluid and supportive of the individual artists and 

organisations. 

 

Manli: we are having two rounds of recruitment so 

someone asked can they apply for both rounds of 

residencies? 

 

Sue Emmas: What we decided in the uncertainty of Covid-

19 - because two theatres knew for certain they could 

offer really brilliant opportunities we would go for 

those two first and when the other theatres are more 

certain, we will launch the next one for the theatres 

in Leicester and Newcastle in Spring of next year. You 
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can apply now in October or in spring. No matter where 

you get to in the process for the two theatres, you can 

apply for the next one. 

 

Manli: Are you considering applications from European 

directors living in the UK and how that does work 

regarding Visas? 

 

Sue Emmas: A really good question.  We will definitely 

accept applications from those resident in the UK at 

the point of application. We would look to the 

individual in terms of Visas. The individual is 

essentially the employee of the theatre and it's down 

to the theatre to go through that process as to the 

Visa that needs to be in place. 

 

Manli: Is the application form available in other 

formats? 

 

Sue Emmas: It's on the site in large print, screen 

reader, BSL and versions based on the British Dyslexia 

Association style guide. If we have missed anything and 

the application isn't fully accessible, please get in 

touch with Manli and we can put whatever in place to 

help you put the application in place. 

 

Manli: What do we hope to find out from the application 

form? 
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Sue Emmas: Mostly about you!  IIn terms of this 

opportunity it's what you think  you are going to get 

from it and what you are going to give in terms of the 

skill set you have and working through the building and 

the literary department and your experience of working 

with young people. It's really helpful for us to get a 

sense of where you are in your development and where 

you feel you have skills gaps.  This 18 months is to 

fill some of those skills gaps and give you experience 

to build your practice. We are really interested in you 

as an artist in terms of who you want to make it for 

and why you want to make it. We have opportunities 

hopefully to give you that.   

 

Don't try and tell us everything! There is no way you 

can. What we want to do at this stage is get a sense 

of, let's start the conversation and tell us stull you 

think we need to know at this stage and not what you 

want to tell us. You are trying to pique our interest.  

Are you clear about what you want to get from it and 

who you want to make work for? 

 

Manli: What kind or experience are we looking for? What 

stage in their career are we hoping for? 

 

Sue Emmas: A brilliant question but hard to quantify. 

We are saying at least 18 months experience, of putting 

work on or doing stuff in theatre. That could be very 

intermittent.  You might have only assisted on one show 
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or done a bunch of workshops. We are looking for 

someone who is beginning to get a sense of who they 

want to make it for and how they want to make it.  

 

It might be different for Contact; they might want 

someone who is less experienced than Birmingham Rep who 

are a bigger organisation with different facets. Don't 

try to second guess what the theatres want. Try and 

speak honestly and authentically.  

 

We have the introduction to director scheme for 

potential directors and three month placements for new 

directors at the stage of being in the first rehearsal 

room and then we have the 18 month residency. You have 

to see this sitting within the scheme as a whole and 

not as an isolated thing. It's someone who is beginning 

to understand text or devising or their practice.  It's 

not first doors, ie, someone who is at an early stage 

of directing.  

 

But equally if you were a writer or actor or worked in 

facilitation these skills are transferable. It's not 

just about being a director, it's about being someone 

who orginated work.  All of that goes into you being 

the person and artist that you are ready to take on the 

residency.  What we are trying to, as much as we can, 

is work out if this person is able to make the most of 

the opportunity? Can they grab it with all hands and 

make it the best they can and provide something to the 
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theatre they don't have?  It might be working with 

young people or knowledge of writers.  Think of 

yourself as 360 degrees.   

 

Manli: We have some questions about the residency 

itself but I thought we would talk about the selection 

days first and what happens there. 

 

Sue Emmas:  We feel really strongly a lot of time and 

thought goes into the form. But equally some don't 

necessarily demonstrate all their skills and knowledge 

and experience brilliantly on paper. That can be down 

to complexity and life experience.  What we do is that 

everyone who submits an application form we will meet. 

Last time that was 170 people.  

 

So we can only make the meetings 10 minutes long but 

you get to meet a fellow practitioner, it might be 

people who did the residency or directors who work 

outside of London with experience in new writing or 

musical theatre.  And everyone has a ten minute 

conversation where we find out about you and why you 

want to do this and what gaps in your knowledge are.  

 

We have the fuller picture and the application and the 

opportunity for one-to-one human interaction. In the 

application form we have a new section - have we not 

been clever enough to ask about everything to help with 
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this process and there is a free form bit on the form 

to tell us things we haven't asked. 

 

Manli: A few have asked about the locations of the 

theatre - can they choose which theatre they want to go 

to and will people who live locally be prioritised. 

 

Sue Emmas: Yes, if there a particular theatre you can 

only go to, let us know, whether for caring or housing 

responsibilities or access requirements.  What we are 

keen to encourage and ensure is that it's not about 

those local to the theatres.  We are a national scheme. 

We don't expect people to move across the country 

though.  We are trying to be as flexible as possible so 

if you know you can only go to Contact let us know 

that, if Birmingham Rep isn't feasible for you. Don't 

necessarily think you are singly applying to that 

theatre and trying to make everything specific to that 

theatre because we want to get a strong sense of you.  

Rather than you pitching to that theatre.  Use the 

application form to be wider to let them know about 

you. You don't have to know the theatre, you might be 

living in Somerset and want to go to either. There is 

no hierarchy. 

 

Manli: If someone does have to relocate is there 

support or advice available, what about certain access 

requirements? 
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Sue Emmas: We have provided re location money, not a 

lot but helpful.  The theatre is there to provide help 

to point you to find accommodation.  And if there are 

access requirements that we need to adhere to we and 

the theatre will work to put that support system in 

place. 

 

Manli: The residency itself:  will it be full-time or 

is it possible to do it part-time or job shared? 

 

Sue Emmas:  We are really trying to tailor it to the 

individual. We are not necessarily asking you to tell 

us that up front but at each stage we go through, we 

will meet people, and go through that. We have to take 

on board the complexity of life pre Covid-19 and that 

complexity that is even greater post Covid-19. We will 

look to all of those things. If part-time works better 

for you or job share, equally great. IF that is part of 

what you want to apply with, fine.  Or you can withhold 

the information until we go through the process. 

 

Manli: We have Birmingham Rep and Contact - what are 

the different opportunities and schedules involved? 

>> We have asked the theatres to come up with that and 

they are on the website.  Look at those but it's really 

important not to hold anyone to anything at the moment.  

The theatres have to respond to everything in the wider 

world so I think it's like, the greatest endeavours we 

can do to provide as full an experience as we can but 
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all best are off as to knowing what that is.  Think 

about that level of uncertainty - how does that make 

you feel?  I think everyone needs to enter into this in 

a spirit of adventure. 

 

Manli: Will there be opportunities to work outside with 

other organisations and theatres and groups? 

 

Sue Emmas: That is a really great thing. The theatres 

are really excited to have this person and will want to 

use them and their skills and connections as much as 

possible. But the organisations have to consider, if 

the person goes off to do something else, that can be 

for the benefit of the organisation because it's 

stretching out their connections.  That is a 

conversation to be had with the organisation and the 

training pack can be tailored to the individual.  If 

you know you have 4 months of rehearsing elsewhere, it 

may not be for you.  The opportunity to have an 18 

month residency where you will get paid and there is a 

sense of continuity and support and to turn the 

freelance side of you off and have the chance to be 

selfish. We are looking for someone excited to focus 

and commit. 

 

Manli: That might be a good time for a 10 minute break. 

 

Sue Emmas: The meetings are going to be on Zoom.  Those 

10 minute meetings and as much as we can do will be 
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through zoom for a range of reasons that will benefit 

everyone.  The actual placement themselves, will be 

responsive to the individuals. If they can't start and 

need to do it remotely, ie, because they are shielding, 

that is up for a conversation. We will take nothing for 

granted. The individuals circumstances may be that 

Covid-19 enables that person to go physical to the 

theatre and then it doesn't.  It might be their health 

conditions are affected. We are going to do the best we 

can and if it needs to be on zoom or Teams, whatever 

works for that individual. 

 

Manli: Shall we take a break and come back at 10:32.   

 

(break) 

 

Manli:  Hello!  Welcome back everyone. The links to the 

captions are back in the chat and we will slow down a 

little so the interpreter and the captioner can catch 

up.  We have a question in the Q&A that leads us on 

from the last question so I thought I would ask that 

now. Are there opportunities for additional paid work 

in addition to the 18 month residency in the box office 

or teaching? 

 

Sue Emmas: A good question. We are not able to answer 

and it is dependent on the contract with the theatre. 

Some theatres do allow additional work in the theatre.  

So it's possible but not certain. 
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Manli:  The questions about the 18 month residency 

itself:  how much assisting will the residency director 

get to do and what skills will they be looking to 

develop? 

 

Sue Emmas:  It depends on how many shows each of the 

theatres put on. Which might be flexible depending on 

how social distancing is working and how the programme 

is put together.  Because it's a resident assistant 

director and essential part of the 18 months is to be 

in rooms learning and feeding in and developing your 

craft. If you are really strong in terms of working 

with artists but less so in terms of visual literacy 

that might where your skill set is developed. There 

isn't a set training plan. It depends on what you bring 

to the room and want to get out of it. That is down to 

the individual and possibly the show.   

 

If you are assisting outside of the theatre that will 

give you a different skill set. If you are assisting in 

Birmingham Rep you will get a different set of skills, 

audience interaction and artists in scale. It will 

depend on the individuals shows you get to work on. 

 

Manli: We said they will have the opportunity to make 

work. How is the show picked? 
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>> Pre Covid-19 that would be down to the programme of 

the organisation and as with any artists that is a 

conversation about where it would sit within the 

theatre programme.  That theatre may have certain types 

of work at certain stages of the year and they might 

want the theatre-maker to make that piece of work.  It 

could be something on tour or within the studio. That 

is down to a conversation with the theatre and the 

assistant director. The director is fitting in with a 

complex matrix of programming the at the theatre is 

delivering for the audience.  It won't necessarily be 

carte blanche. Or it might be. 

 

Post Covid-19, it's really hard to know what the work 

would look like. There is so much flexibility and it's 

about managing expectation.  And us not promising 

something we can't delivering. We have to work with 

theatres to see what is possible given the realities of 

the situation. 

 

Manli: Someone asked about holidays. 

 

Sue Emmas: It’s a contract with the theatre.  

Everything that a normal employee would get, this is a 

fixed term contract, you will get the same benefits. 

 

Manli: Can they leave if they don't like it? 
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Sue: No. {laughter} Hopefully they will check in.  We 

try to get to know the person and we are there as a 

support system whether formal or informal so hopefully 

there would be a process whereby we find out that 

person isn't having the experience they want and we 

would work with the theatre to eradicate those 

challenges. But if they feel they aren't having the 

experience we would work with them to make the 

departure supportive and fluid. 

 

Manli: A few questions about access support, at what 

stage do applicants have to be clear about any access 

requirements or access riders? 

 

Sue Emmas: That is down to the individual. Where we 

need to take responsibility is to motor that 

conversation and for the person to be in charge of 

giving us that information when it's appropriate.  At 

each stage, give us the information you need for us to 

make that application form or the first conversation as 

accessible and inclusive and creative as possible.   

 

Don't feel you need to tell us everything for every 

stage!  When you need the application form tell us then 

and at the selection St age let us know what you need 

and we will put that in place. And the same for the 

interviews.  You don't need to tell us everything 

unless you feel it's right for you and what you need. 

We are trying not to put that much pressure on at the 
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early stages. Do what you feel you need to let us know 

so that it's fully accessible. 

 

Manli: How will theatres respond to Deaf or disabled 

actors who access needs mean they have to work reduced 

hours etc? 

 

Sue Emmas: That is tailored to the individual and our 

responsibility to ensure that all provision is in place 

so the person can have the richest experience of being 

in the organisation and developing their craft and 

knowledge and skills. If it's reduced hours or part-

time that is there to be discussed. 

 

Manli: Will we provide support for childcare? 

 

Sue Emmas: A really interesting one and we should do 

more. But we are dependent on the organisation's 

responsibilities to others that it employs on full-time 

or part-time or short-term contracts. If the theatre 

has that provision that will be provided but at the 

moment it's not necessarily something we can respond 

to. 

 

Manli: The Covid-19 related questions - what about if 

someone is shielding, how will that work? 

 

Sue Emmas: I think we are responsive to individual 

needs and we need to factor that in, both in the 
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selection process and in the final residency and see 

where there are points of contact and if they need to 

shield, we have to be really creative and responsive 

and work out how to make that a meaningful experience 

for them and the future.  

 

All the things we thought we could not do, workshops 

online and work from home, because the whole population 

needs them we are now doing and we as an organisation 

have learned so much about making connections online. 

Maybe we can have a webcam in the rehearsal room?  It's 

about coming up with those solutions. 

 

Manli: What are the implications for another Lockdown? 

 

Sue Emmas: The recruitment process? 

 

Manli: Or halfway through the residency? 

 

Sue Emmas: I know it's -- I don't mean this to be 

flippant but who knows?  We did have to halt the 

recruitment process before because we didn't know what 

those theatres could offer. A month ago it felt more 

certain with people looking to march or April for when 

work of scale would be back. The government furloughed 

people and we have two schemes on going at the moment 

and the two resident directors went on furlough but if 

there isn't furlough that person still needs to be paid 
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How do we provide that opportunity? Do we go to the 

Arts Council to solve?   

 

Our commitment is to give as rich and delighted an 

experience as we can but that depends on the 

circumstances we find ourselves.  I am repeating myself 

and sound like someone on Radio 4. But we have to do as 

much as we can fitting in with what the theatres can 

offer and the individual needs and circumstances 

allows. 

 

Manli: What happens once the residency is finished?  

Are you guaranteed a job afterwards? 

 

Sue Emmas: We are not in a position to guarantee that. 

History suggests a few stay on at the theatre doing 

independent or freelance opportunities whether it's a 

show or working with creative learning. Some have gone 

on to be associate directors.  The theatres feel they 

want a connection with the director beyond the 18 

months but what that looks like is very specific to the 

theatre and the individual.   

 

Beyond the 18 months it's hard for the theatre or us to 

commit to more. But they become part of the alumni and 

it's important to continue to support them and they are 

a resource for us, to support with workshops and lead 

on projects. Hopefully they become part of the family, 
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the community and network we hope to support beyond the 

18 months. 

 

Manli: That is all the questions in advance. A few were 

put in the Q&A box.  Someone is asking about the 

initial 10 minute meetings - will we provide advice 

because it's a brief meeting, will we give them 

preparation material? 

 

Sue Emmas:  What we will do- there are 3 questions we 

touch on and everyone will have them before they come 

in because 10 minutes is short.  It's about thinking 

about what you haven't demonstrated through the 

application form. See it as a conversation.  I know 

it's really hard because every time you meet someone in 

theatre it's about building relationships. But the 

person you meet is a fellow director who wants to get 

to know you and you give them the information that 

helps them.  See them as a receptable of information.   

 

You will be asked to tell them about your experience 

thus far and why you want to do this and what skills 

you think you will gain.  It's a very focused thing.  

Just relax and talk to the other person cos they are 

just a fellow artist. 

 

Manli: If the person wants to do residency and also a 

masters, can we split the contract? 

 



Event:  RTYDS 18 Month Residency Q&A 
Date:  22.09.20 

Time:  10:00 
Live Remote Captioner:  Louisa McDaid 

 
 

 19 

Sue Emmas: It's down to the individual but my instinct 

is no, if you are doing an MA that is brilliant and 

almost like a residency but with a different aspect. 

This is an opportunity for someone who perhaps had a 

different path in. We are about providing different 

opportunities so the theatre industry is more diverse 

in terms of career path and those who experience more 

barriers. If the MA is for you, brilliant. Really focus 

on that. 

 

Manli: Can they still apply with a MA? 

 

Sue Emmas: Yes, in some instances.  You have more 

experience than some of the placements might require. 

We don't need anyone to have a degree or MA. That is 

not what this scheme is about. It's not to discriminate 

against anyone who does have a MA or BA but this is a 

non-traditional way into the industry to explore those 

skills and the desire to find yourself as an artist in 

a paid, on the job learning opportunity.   

 

I know it's hard for everyone right now but we only 

have two opportunities and there might be slightly more 

interest in those who haven't gone down the traditional 

route. That doesn't mean those with Mas are ineligible 

but other things might pique interest as a measure of 

achievement. 
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Manli: Final question is about the piece of work they 

will put on - will it be an existing text or can they 

explore new work? 

 

Sue Emmas: It could be anything. It could be a tour 

with a piece of new writing or the theatre could have a 

relationship -- it could be either. It's not fixed. 

it's about the conversation between the individual 

artist and the theatre.  Normally we would really know 

that this person would get a piece of work to make but 

within 18 months no-one knows how much work they will 

get. If the only reason you are doing this is to get a 

piece of work this might not do this for you. You will 

get to assist and be part of an organisation but we 

can't guarantee - we would normally guarantee you would 

get to direct but we can't do that this time. 

 

Manli: The piece of work referred to on the application 

form? 

 

Sue Emmas: In terms of the piece of work on the 

application form, that is whatever excites you - 

something immersive or online or whatever excites you, 

existing or new texts. We are trying to get a sense of 

what you want to make and who you want to make it for 

and get inside you as an artist. 

 

Manli: How does the artist director residency differ 

from the director one? 
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Sue Emmas: We have different levels - the introduction 

to directing and the 3 month placement and the 18 month 

residency.  They are looking at people at different 

stages of the artistic development. This is NOT age 

related. Anyone can apply to any of the schemes.  We 

have changed our name so many times and we are stuck 

with this name for the minute. The artistic director is 

perhaps further on the journey to becoming an artistic 

director and it's about where they are in terms of 

development.  

 

There is hopefully a bit of a journey and a route they 

can take depending on the stage of your development 

that feels right for you. If you have had enough of 

assisting and want to make your own work probably the 

18 month residency isn't for you. This is about someone 

who is going to sit in other people's rooms and absorb 

their practice and creativity and meet a whole range of 

different collaborators rather than someone who is 

“over” assisting! I do recognise there are so few 

opportunities and those have been crushed further by 

Covid-19. There are holes in the scheme but this is 

about assisting.  We hope to do another one of the Arts 

Council funded introduction to directing programmes in 

2022. 

 

Manli: I am going to wrap up there. We got through a 

lot there. Thank you to Sarah, the BSL/English 
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interpreter and Louisa, the captioner.  Apologies if we 

were talking too fast.  

 

To remind everyone, the information and the 

applications forms are available in different formats 

on the website such as large print, screen reader, BSL 

and there is a version on the British Dyslexia style.  

 

We will have the captioning transcript on the website 

and the deadline is Monday 12th October at noon. Thank 

you for tuning in. Bye.   

 

[ end of transcript ] 
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