
 
 
 
“To ensure the future success of our industry, we must nurture emerging talent 
from all backgrounds and work to develop new routes into the arts. RTYDS has 

also done vital work to help challenge and change the paths to becoming a 
director by opening up opportunities to many more people.” 

 Indhu Rubasingham, Artistic Director, Tricycle Theatre 
 
RTYDS is the UK’s foremost programme of professional development for theatre 
directors and theatre makers, allowing talented artists across the UK to build 
their craft and to develop their leadership skills. We run programmes in 
partnerships with theatres around the country to offer opportunities to support 
participants from the earliest stages of their career right up to leadership 
development, for the benefit of the individual participants, theatres, theatre 
companies and the UK theatre industry as a whole.  
 
Our key focuses are: 

• Regional talent: working exclusively with theatres and companies in 
England outside London 

• Diversity: discovering, recognising and investing in directing talent from 
under-represented backgrounds 

• Future artistic leadership: creating progression pathways for talented 
directors to become artistic leaders 

 
Generations of RTYDS alumni include Sir Michael Boyd (ex-RSC), Rupert Goold 
(Almeida), Vicky Featherstone (Royal Court), Nikolai Foster (Curve, Leicester), 
Lorne Campbell (Northern Stage and National Theatre Wales), Elizabeth 
Newman (Pitlochry Festival Theatre), Matthew Xia (Actors Touring Company), 
and Natalie Ibu (tiata fahodzi). 
 
After almost 60 years placing emerging directors in major regional theatres 
around the country, in 2014, we became a registered charity and the last six 
years have seen RTYDS go through a period of intense growth. After several 
years of Arts Council project grant support, we became a National Portfolio 



Organisation in April 2018 allowing us to develop a more ambitious strategic 
plan with a core of secured funds in place.  
 
We have led the way in addressing the needs of directors from backgrounds 
currently under-represented in UK theatre as a result of barriers arising from 
social, gender, financial, ethnic, cultural, geographic or educational inequality or 
disability. Over the last three years we worked with 45 regional theatres and 
companies and more than 400 new and emerging directors. Across our core 
programme in 2018/19, 95% of participants were from under-represented 
groups. 44% identified socio-economic background (class) as the reason for lack 
of access to career development, 50% were BAME, 22% were D/deaf or disabled 
and 79% were women, non-binary or agender. 
 
The key strands of the RTYDS programme include: 

Introduction to Directing 

A bespoke, training programme explicitly for new directors from under-
represented groups. Activity is tailored to the needs of the participants and 
designed to introduce the basics of theatre directing. Introduction to Directing 
equips theatres to identify talented local potential directors. The aim is to 
increase and diversify the directing talent pool for each theatre and wider 
sector across the UK. 

Three-Month Placement 

Paid artistic placements specifically for emerging directors from under-
represented backgrounds. Each placement will observe rehearsals, gain 
experience directing actors, assist on participation work and shadow members 
of staff.  Three-Month Placements enable theatres and companies to support 
talented new local directors to build skills, confidence and form creative 
relationships with companies. We equip increasing numbers of diverse directors 
to pursue a directing career, create new work of their own and take up paid 
assistant directing roles in the sector. 

18-Month Residency  

Paid residencies in theatres over an 18-month period.  The resident director will 
be closely supervised by the artistic director and executive team within each 
organisation. Participants will direct at least one piece of their own professional 
work at their host theatre and take part in an international skills exchange. 18-



Month residencies develop and nurture talented emerging directors over an 
extended period. Each position brings a new perspective and additional capacity 
to theatre’s artistic team.  This strand ensures there is a new generation of 
theatre directors that are skilled and experienced, able to produce original and 
innovative work with deep regional roots as who are also equipped to lead 
organisations. 
 
Associate Artistic Director Residency 

A new strand launched in November 2019 which allows more experienced 
directors with a demonstrable professional track-record to work and learn at a 
senior level for 18 months in a host theatre. This includes making work on the 
middle-scale, leading on projects and direct learning about senior management 
skills and the role of an artistic director.  This supports the development of new 
artistic leaders. 
 
RTYDS invites theatre companies to apply to host Introduction to Directing, 
Three-Month Placements, 18-Month Residencies and the Associate Artistic 
Director Residencies. The RTYDS board selects the theatres that will host the 
programmes.   
 
Craft and Career Development Programme 

Supporting these core programmes, we also provide ongoing, nationwide skills 
development and career support including: a two-day director residential, 
digital workshops and learning content, career advice, rehearsal observation, 
action learning and networking events. 
 
The Company 
 
RTYDS is a micro-organisation with a small core staff.  It has a two-person 
executive team, a part-time Artistic Director and full-time Executive Director 
and the Programme Producer. This small core team is supplemented by 
freelance expertise in finance, IT, website design and PR.  
 
The Artistic Director leads on the creation and development of RTYDS talent 
development initiatives, programme strands and new partner relationships, 
while the Executive Director leads on organisational and financial management, 
fundraising, communication and practical programme delivery. Both share 



responsibility for strategic planning and leadership. The overall vision and 
mission is agreed by the Trustees.   
 
The Programme Producer is responsible for key administrative and operational 
processes for the company’s core programmes as well as project management 
and event production of one-off events. They lead on our digital and social 
media strategy to communicate our offer and raise the profile of RTYDS with 
directors, theatres and theatre companies, funders and potential funders and 
the theatre industry as a whole.  
 
Sue Emmas (Artistic Director) has led RTYDs since 2007 and is recognised as one 
of the leading figures in the development of new directing talent in the UK. She 
is on the board of HighTide Festival, Live Theatre Newcastle, and Common and 
is part of the steering group of Stage Sight. Sue is also Associate Artistic Director 
at the Young Vic where she developed and continues to manage the Young Vic 
Directors Program.    

Gina Fletcher(Executive Director) joined RTYDS in 2018. She has worked in arts 
development, administration and fundraising for 20 years. She’s currently a 
Trustee for Quarantine. 
 
RTYDS is an associate company of the Royal Exchange Theatre, Manchester 
where we are based and has an office at the Young Vic in London. 
 
The board contains considerable direct experience of the theatre sector drawn 
from various geographical regions across the country and organisations of 
different scales and focus. Grahame Morris (Chair) has been in post since 2014 
and has 30 years’ experience as a theatre executive and consultant, Amit 
Sharma (Deputy Artistic Director, Birmingham Rep) Erica Whyman (Deputy 
Artistic Director, RSC), Gareth Machin (Artistic Director Wiltshire Creative), 
Graham Lister (Arts and Cultural Advisor), Jack McNamara (Artistic Director, 
New Perspectives), Joanna Read (Chief Executive and Theatre Director, Yvonne 
Arnaud Theatre), Livvy Brinson (Director of Development, Bletchley Park Trust), 
Natalie Ibu (Artistic Director, Tiata Fahodzi), Pete Staves (Head of Operations, 
Arts Admin), Sarah Frankcom (Director, LAMDA), Theresa Heskins (Artistic 
Director, New Vic Theatre)  
 


